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The Al Vendor Landscape:
Why the Right Partner
Dictates Al Success




How the Evaluation Was
The Al Vendor Landscape: Conducted
Why the Right Panner To ensure objectivity, each company was analyzed using publicly available data:
Dictates Al Success . offical websies anditechnical documentation,

* verified case studies,
Many enterprises waste time and budget on ineffective Al engagements because « client testimonials and reviews (Clutch, Gartner, Forrester), and independent

vendor selection often prioritizes cost or quick demos over delivery maturity and security or compliance disclosures (ISO 27001, SOC 2, HIPAA, GDPR).
long-term scalability.

The result is predictable: proofs of concept that never reach production, We also referenced insights from our article “12 Questions to Ask Before

compliance risks, and systems that fail to align with business goals. Hiring an Al Development Company,” which answers the most common
questions leaders face when evaluating Al partners.

This guide helps eliminate that uncertainty by revealing where each vendor truly

o . . This approach enables to understand not only what a vendor offers but
excels, and where limitations appear so that leaders can make informed, low-risk,

also how it delivers, from discovery through support.

ROI-driven decisions.

It translates a fragmented vendor landscape into an objective, 12-criteria

framework built around the factors that actually determine success after
launch: alignment with business goals, transparent methodology, security
governance, and post-deployment optimization.

o BotsCrew


https://botscrew.com/blog/12-questions-to-ask-before-hiring-an-ai-development-company/
https://botscrew.com/blog/12-questions-to-ask-before-hiring-an-ai-development-company/

Side-by-Side Comparison:
Top Al Vendors Ranked
by Capability



Company

Core Focus / Best
Fit

Process &
Methodology

Experience & Case
Studies

Failure Analysis &
Improvement

Model Strategy
(LLMs &
Customization)

Data
Customization &
Security

Business Alignment
& Discovery

BotsCrew

Enterprise Al & Agentic
CX — tailored Al agents,
chatbots & GenAl for
mid-large enterprises
(healthcare, travel,
marketing)

Discovery — PoC — Pilot
— Scale; PM/AM
ownership; agile sprints

200+ projects; Fortune
clients; verified case
library

Continuous POC loops;
feedback-driven
iterations

Multi-LLM (OpenAl,
Gemini, Claude, Mistral);
fine-tuning + RAG

GDPR / HIPAA /1SO
aligned; data minimization
& on-prem options

KPI-based discovery with
C-suite alignment

Infosys

Enterprise GenAl
consulting & digital
transformation (Topaz)

Enterprise frameworks +
agile pods

Global clients; multi-
industry

Continuous improvement
loops

GenAl agents +
knowledge graphs

Mature security
/ compliance

C-suite strategy mapping

Kore.ai

Enterprise platform for
CX/EX automation and
digital assistants

No-/low-code; structured
governance

Hundreds of enterprise
deployments; Gartner
Leader

Platform handles drift
management

Multi-agent orchestration;
RAG + search

SOC 2/ GDPR/ ISO
certified

Accelerators for HR, IT,
Support

Yellow.ai

Omnichannel GenAl
automation with voice +
chat capabilities

Platform + service; auto-
testing suite

1300+ clients in 85+
countries

Platform handles drift
management

15+ LLMs; agentic VoiceX
& RAG

SOC 2/1SO / HIPAA
ready

Intent auto-discovery
engine

Master of Code

Conversational & GenAl
for enterprise CX and
customer support
automation

LOFT framework; agile;
ISO 27001 certified

1000+ projects (telecom,
finance, health); strong
UX focus

Limited failure
transparency

Conversational LLMs;
GenAl content modules

ISO 27001 compliance;
secure cloud delivery

Workshop-led discovery
& journey mapping

LeewayHertz

GenAl solutions for
enterprise automation
(ZBrain platform)

Agile pods; DevOps
automation

Fortune logos; now under
Hackett Group

Limited public info on
post-mortem loops

Custom LLMs, ZBrain
components for RAG and
agents

SOC 2/ HIPAA
certifications listed

Solution discovery per
use-case

Markovate

o BotsCrew

Fast ROI-driven Al
delivery for SMBs and
mid-market

POC in 4-6 weeks; agile
teams

50+ Al projects

Not publicly outlined

GenAl, CV,
Conversational Al

Claims regulatory
alignment

Al Vendor Evaluation Guide
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Company

Integration &
Scalability

Data Governance
& Compliance

Metrics & ROI
Measurement

Pricing Model &
Transparency

Legal Guarantees
& SLAs

Post-Deployment
Support

BotsCrew

Seamless CRM/ERP/EMR
& APl integrations at
scale

Privacy-by-design;
audited governance
templates

ROl tracking >90%
accuracy; adoption
dashboards

Transparent per-phase
pricing; no lock-ins

SLA + DPA coverage,
audit trail logging

Dedicated AM + ML
engineers; 24/7
monitoring & optimization

Infosys

Integration at mass scale

Internal KPIs not public

Internal KPIs not public

Contract-based pricing

Corporate SLA

AMS + managed support

Kore.ai

Deep MS/AWS/CRM
integration

Case outcomes
published, few KPIs

Case outcomes
published, few KPIs

Tiered platform pricing

Enterprise SLA included

24/7 platform support +
updates

Yellow.ai

150+ integrations (chat,
CRM, HR)

Claims <1% hallucination

Claims <1% hallucination

Freemium — Enterprise
tiers

SLA defined by tier

Continuous re-training &
analytics

Master of Code

Omnichannel CX platform
integration

Qualitative results shared
by clients

Qualitative results shared
by clients

Custom enterprise pricing
on scope

NDAs + standard SLA

Managed optimization &
analytics post-launch

LeewayHertz

Integrates with enterprise
data & APIs

No ROl benchmarks
shared

No ROl benchmarks
shared

Time / material model

Enterprise SLA on
request

Support plans; limited
MLOps detail

Markovate

o BotsCrew

API / app integration

Claims faster value time

Claims faster value time

Project-based pricing

Standard terms

Managed optimization on
request

Al Vendor Evaluation Guide




Company

Core Focus / Best
Fit

Process &
Methodology

Experience & Case
Studies

Failure Analysis &
Improvement

Model Strategy
(LLMs &
Customization)

Data
Customization &
Security

Business Alignment

& Discovery

ThirdEye Data

Full-stack Al + data
engineering for
enterprises

Data-pipeline first
approach

80+ enterprise clients

Not disclosed

Custom NLP, CV, GenAl
workloads

SOC 2 Type I; Azure
Partner

Business case alignment

Yalantis

loT + embedded
engineering with Al
extensions

Agile; hardware +
software sync

0T, EHR, automotive
clients

Not reported

Al/ML add-on; no LLM
focus

Compliance for
loT/health
hardware

Technical discovery +
R&D

Addepto

Al & data consulting
(analytics, IDP, KG
builder)

ML / analytics consulting

Aviation, auto, retail
clients

Not listed

ML + GenAl integration

Standard security policies

ROI-focused discovery

Al talent and infra
provider (not delivery
agency)

Automated staffing and
Al eval pipelines

Supports F500 and labs

Internal QA only

RLHF/RLAIF infra; data
gym design

Follows partner security
standards

Strategic staff planning

SoluLab

Blockchain + Al solutions
for fintech and logistics

Full-cycle SDLC process

Wide portfolio (Web3 +
Al)

Not disclosed

ML + GenAl; limited LLM
depth

ISO 27001/ SOC 2
certified

Technical discovery only

Binariks

Healthcare Al and data
engineering services

Agile consulting

Healthcare + cross-
industry

Not specified

GenAl/ML; few agent
use-cases

HIPAA knowledge; no
listed certs

Strategic orientation

InData Labs

Data-driven Al consulting
for analytics and
prediction

Consulting-led; PoC —
MVP cycle

150+ projects; AWS
Partner

No formalized loop
publicly

ML / NLP / CV; custom
model training

No certs listed; follows
AWS security

Business advisory first

Neoteric

o BotsCrew

Al product development
for startups & SMBs

Design workshops; agile

300+ software projects

No formalized loop
publicly

ML / predictive apps;
LLMs optional

General data protection
measures

Al Vendor Evaluation Guide

Product strategy sessions
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Company

Integration &
Scalability

Data Governance
& Compliance

Metrics & ROI
Measurement

Pricing Model &
Transparency

Legal Guarantees
& SLAs

Post-Deployment
Support

ThirdEye Data

Cloud scale; MLOps
ready

Claimed governance
services

No ROI publicly

Scope-based biling

Standard SLA

Technical support offered

Yalantis

HW/FW/SW integration
flow

Compliance-first policy

Long-term maintenance
services

Addepto

Data stack integration

Not detailed

ROl stories in case
studies

Quote-based

Solution support only

Global scale talent infra

Subscription model

Legal per contract

Staffing support only

SoluLab

Web3 integration focus

Certified security layer

No ROI framework

Custom quotes

Basic SLA

Managed services
available

Binariks

Cloud / app integration

Client-reported outcomes

Competitive pricing

Standard contracts

Long-term engineering
support

InData Labs

Moderate scalability via
cloud

Not documented

No standardized ROI
model

Quote-based pricing

Basic contracts

Project-based handoff
support

Neoteric

o Bc;tsCrew

Web / mobile scale

Not formalized

No metrics shared

Fixed + T&M pricing

Standard agreements

Maintenance available

Al Vendor Evaluation Guide
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Vendor Profiles: Strengths,
Capabilities, and Best Fit

Al Vendor Evaluation Guide 10



O1 BotsCrew

Founded: 2016
Headquarters: San Francisco, CA (EU delivery hub)
Team Size: 50-249

Core Specialization:
Enterprise Al agents, GenAl automation, Al strategy consulting,
multi-LLM orchestration, RAG systems

Industries:
Healthcare, Customer Service, Travel, Marketing, E-commerce

Notable Clients:
Samsung NEXT, Honda, Virgin, Mars, Adidas, Natera

Key Strengths:
Project Volume: Enterprises needing bespoke, secure Al agents with clear ROI
200+ Al deployments, 9+ years focused on Al/ML Organizations with complex workflows, integrations, or

compliance needs
Delivery Model:

Full-cycle custom Al delivery (Discovery — PoC — Pilot — Scale) Best For:

with optional deployment on BotsCrew’s enterprise-grade Al agent Deep expertise in agentic Al and secure multi-LLM systems
platform. Backed by Al strategy consulting that guides leadership Proven delivery in regulated industries with measurable ROI
through readiness, use-case validation, and roadmap planning. Strong lifecycle support: monitoring, retraining, optimization

Al Vendor Evaluation Guide 11



02 Infosys

Founded: 1981
Headquarters: Bengaluru, India
Team Size: 300,000+

Core Specialization:
Enterprise GenAl consulting, Al agents (Topaz), KG-powered
systems

Industries:
Finance, Telecom, Healthcare, Retail, Manufacturing, Public Sector

Notable Clients:
Citi, BT, Goldman Sachs, Fortune 100

Project Volume:
Thousands of global enterprise programs

Delivery Model:
Enterprise Al transformation with mature governance, security, and
agile pods across large-scale organizations.

Key Strengths:

Strong governance and compliance practices

Extensive experience in enterprise-wide Al transformation
Broad multi-cloud and multi-domain technical capabilities

Best For:
Large enterprises pursuing multi-year Al modernization
Organizations requiring structured governance and global-scale delivery

Al Vendor Evaluation Guide 12



03 Kore.ai

Founded: 2014
Headquarters: Orlando, Florida
Team Size: 500-1,000

Core Specialization:
Enterprise conversational Al platform, multi-agent orchestration,
CX/EX automation

Industries:
Banking, Insurance, Healthcare, Retail, Telecom, HR/IT Support

Notable Clients:
PNC, eBay, Roche, AT&T, CIGNA

Project Volume:
Hundreds of deployments; Gartner Magic Quadrant Leader

Delivery Model:
Platform-first approach with governance modules, accelerators, and
extensive no-/low-code automation tools.

Key Strengths:

Mature enterprise platform with strong orchestration

Rich governance, RBAC, and compliance structure

Broad integrations across CRM/ERP and cloud ecosystems

Best For:
Enterprises seeking a platform-led CX automation solution
Organizations with strong internal teams for customization

Al Vendor Evaluation Guide 13



04 Yellow.ai

Founded: 2016
Headquarters: San Mateo, CA
Team Size: 900+

Core Specialization:
Omnichannel conversational Al, voice automation, multi-LLM
orchestration

Industries:
Retail, Telecom, Logistics, Banking, Consumer Services

Notable Clients:
Domino’s, Sephora, Hyundai, MG Motor

Project Volume:
1300+ deployments in 85+ countries

Delivery Model:
Hybrid platform + services model, strong in voice Al (VoiceX), with
managed optimization.

Key Strengths:

Solid voice + chat automation capabilities

Wide library of prebuilt flows and connectors

Strong compliance posture (SOC 2 / ISO / HIPAA-ready)

Best For:
Companies needing global-scale voice-driven automation
Organizations prioritizing omnichannel CX

Al Vendor Evaluation Guide 14



O5 Master of Code

Founded: 2010
Headquarters: San Francisco, CA
Team Size: 200-500

Core Specialization:
Conversational Al, CX automation, GenAl for enterprise

Industries:
Telecom, Finance, Healthcare, E-commerce

Notable Clients:
T-Mobile, TELUS, WSL, Motley Fool

Project Volume:
1,000+ projects

Delivery Model:
UX-focused conversational Al approach (LOFT methodology), ISO-
aligned processes, ongoing optimization.

Key Strengths:

Strong UX/CX research and conversational design expertise

Reliable integration capabilities

Demonstrated experience in telecom and customer support automation

Best For:
CX-driven organizations seeking conversational Al
Enterprises prioritizing design quality and channel consistency

Al Vendor Evaluation Guide 15



06 LeewayHertz

Founded: 2007
Headquarters: San Francisco, CA
Team Size: 200-500

Core Specialization:
Custom GenAl systems, LLMs, RAG, automation via ZBrain

Industries:
Finance, Healthcare, Manufacturing, Legal

Notable Clients:
FOX, ESPN, Siemens, P&G

Project Volume:
Broad enterprise portfolio; now part of Hackett Group

Delivery Model:
Hybrid platform-assisted development with modular RAG and LLM
components.

Key Strengths:

Strong capability in custom LLMs and RAG
SOC 2 & HIPAA certifications

Solid integration and DevOps maturity

Best For:
Companies needing modular GenAl systems
Enterprises that prefer platform-assisted development

Al Vendor Evaluation Guide
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O7 Markovate

Founded: 2015
Headquarters: San Francisco, CA
Team Size: 50-249

Core Specialization:
GenAl apps, Al agents, rapid PoC/MVP delivery

Industries:
SaasS, Healthcare, Finance, Logistics

Notable Clients:
Cleeng, Lensa, MMDSmart

Project Volume:
50+ Al projects

Delivery Model:
Fast PoC — MVP cycles (4-6 weeks) with cost-efficient
agile teams.

Key Strengths:

Quick delivery cycles and adaptable teams

Broad cross-industry experience

Strong client satisfaction across mid-market clients

Best For:
Organizations needing rapid Al prototypes
Companies looking for cost-effective custom Al delivery

Al Vendor Evaluation Guide 17



08 ThirdEye Data

Founded: 2010
Headquarters: San Jose, CA
Team Size: 50-249

Core Specialization:
ML/Al engineering, data pipelines, MLOps

Industries:
Utilities, Manufacturing, Cybersecurity, SaaS

Notable Clients:
SCE, Google (AR), cybersecurity firms

Project Volume:
80+ enterprise clients

Delivery Model:
Data-first approach — cloud ML systems — MLOps
deployment.

Key Strengths:

Strong data engineering + ML depth
Cost-efficient enterprise delivery
Capable of complex ML systems

Best For:
Data-heavy Al projects
Enterprises prioritizing ML engineering over LLM agents

Al Vendor Evaluation Guide
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09 Yalantis

Founded: 2008
Headquarters: Warsaw, Poland
Team Size: 250-999

Core Specialization:
loT, software + hardware engineering with Al extensions

Industries:
Healthcare, 10T, Logistics, Manufacturing

Notable Clients:
RAKwireless, Healthfully

Project Volume:
77 documented reviews

Delivery Model:
Full-cycle engineering across loT, embedded, and cloud
environments.

Key Strengths:

Deep loT + Al engineering capability

Strong documentation and project management
Good fit for multi-year engineering programs

Best For:
Enterprises needing Al inside IoT or embedded systems
Organizations with hybrid HW/SW ecosystems

Al Vendor Evaluation Guide 19



10 Addepto

Founded: 2017
Headquarters: Warsaw, Poland
Team Size: 50-249

Core Specialization:
Al/ML consulting, analytics, Bl, GenAl

Industries:
Aviation, Logistics, Fintech, Retail

Notable Clients:
WGU, InPost, SimpleCater

Project Volume:
Hundreds of ML/analytics projects

Delivery Model:

Consulting — Al/ML — Bl dashboards with strong documentation.

Key Strengths:

Strong analytics + ML expertise
Flexible, budget-conscious delivery
High client satisfaction

Best For:
Analytics-driven Al initiatives

Organizations needing cost-effective ML/BI solutions

Al Vendor Evaluation Guide
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11 Turing

Founded: 2018
Headquarters: Palo Alto, CA
Team Size: 250-999

Core Specialization:
Al engineering talent, AGI infra, GenAl development

Industries:
SaaS, Media, Cybersecurity

Notable Clients:
Meltwater, TeamSnap

Project Volume:
Talent-led Al projects

Delivery Model:
Staff augmentation + selective GenAl development.

Key Strengths:

High-quality global engineering talent
Strong background in RLHF and infra
Fast team assembly

Best For:
Companies need Al engineers quickly
Organizations with internal technical leadership

Al Vendor Evaluation Guide
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12 SoluLab

Founded: 2014
Headquarters: Ahmedabad, India
Team Size: 50-249

Core Specialization:
Al development + strong blockchain/Web3 engineering

Industries:
Fintech, Crypto, Education, Manufacturing

Notable Clients:
Walt Disney, Mercedes-Benz

Project Volume:
40+ Al projects

Delivery Model:
Full SDLC with Agile/Kanban; strong Web3 + Al pairing

Key Strengths:

Excellent Web3/blockchain engineering
Good value for mid-market budgets
Strong client satisfaction

Best For:
Companies needing Al + blockchain systems
Fast turnaround digital product builds

Al Vendor Evaluation Guide
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13 Binariks

Founded: 2014
Headquarters: Torrance, CA / EU delivery
Team Size: 50-249

Core Specialization:
Al/ML engineering, healthcare analytics, fintech Al

Industries:
Healthcare, Insurance, Fintech, SaaS

Notable Clients:
Capsana; multiple healthcare orgs

Project Volume:
64 reviews

Delivery Model:

End-to-end engineering with a strong focus on healthcare systems.

Key Strengths:

Excellent engineering quality + communication
Strong healthcare domain expertise
Competitive pricing

Best For:
Healthcare or fintech Al systems
Companies needing strong engineering pods

Al Vendor Evaluation Guide
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14 InData Labs

Founded: 2014
Headquarters: Vilnius, Lithuania
Team Size: 50-249

Core Specialization:
Data science, ML, CV, analytics, GenAl

Industries:
Healthcare, Manufacturing, Gaming, Logistics

Notable Clients:
GSMA, Capsana

Project Volume: Key Strengths:

150+ projects Deep ML, CV, and data science expertise
Flexible, collaborative delivery

Delivery Model: Cost-effective

Consulting — data engineering — ML — GenAl — deployment.
Best For:
Predictive analytics, ML optimization, data-heavy Al
Budget-friendly GenAl prototypes

Al Vendor Evaluation Guide 24



15 Neoteric

Founded: 2005
Headquarters: Gdansk, Poland
Team Size: 50-249

Core Specialization:
Generative Al, Al apps, data-driven products

Industries:
Marketing, SaaS, Logistics, Cybersecurity

Notable Clients:
1Strike, yWorks

Project Volume:
300+ software projects

Delivery Model:

Discovery — workshops — prototypes — Al-driven apps.

Key Strengths:

Strong generative Al + UI/UX combo
High-quality engineering and communication
Good ROI in analytics-driven projects

Best For:
Companies building Al-driven applications
Organizations seeking strong UX + Al execution

Al Vendor Evaluation Guide
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How We Evaluated Vendors:
The 12 Criteria That Predict
Success

Al Vendor Evaluation Framework

Below are the 12 key dimensions we used, each derived from enterprise Al
benchmarks, regulatory expectations, and hands-on implementation lessons.

You'll see these reflected later in the comparison table, where each vendor
was scored on a 0-3 maturity scale.

o BotsCrew Al Vendor Evaluation Guide 26



1. Process & Methodology

We assess how structured and transparent the vendor’s process is, from discovery to
support.

A mature partner documents clear stages (Discovery — Design — Development —
Deployment — Optimization), assigns accountable owners, and measures progress
against business outcomes.

If a vendor can’t show process artifacts (e.g., RACI, sprint plans, QA reports), expect
scope drift and inconsistent quality.

2. Experience & Case Studies

Below are the 12 key dimensions we used, each derived from enterprise Al
benchmarks, regulatory expectations, and hands-on implementation lessons.

You’ll see these reflected later in the comparison table, where each vendor was scored
on a 0-3 maturity scale

3. Failure Analysis & Improvement

No Al model performs flawlessly; what separates mature vendors is how they respond.

We evaluated whether companies have a defined post-mortem process, how they handle hallucinations,
model drift, or failed PoCs.

Continuous improvement frameworks, error taxonomies, and retraining plans show resilience. Vendors
without this tend to repeat the same mistakes under new names.

Al Vendor Evaluation Guide 27



o BotsCrew

4. Model Strategy (LLMs & Customization)

This measures how a vendor selects, adapts, and governs models.

Top performers are model-agnostic, working with OpenAl, Claude, Gemini, Mistral, and open-weight models as
needed. They balance custom fine-tuning, RAG (Retrieval-Augmented Generation), and prompt engineering
with explainability and cost control.

If a vendor is tied to one model or cloud ecosystem, flexibility and long-term ROI suffer.

5. Data Customization & Security

Every strong Al implementation starts with strong data discipline.

We assessed how vendors manage fine-tuning using client data while ensuring compliance with frameworks
such as GDPR (the EU's data privacy regulation) and HIPAA (the U.S. healthcare data protection law).

Look for verifiable controls, such as encryption in transit, role-based access, data isolation, and security
certifications (e.g., ISO 27001, SOC 2). Generic “enterprise-grade” claims without audits are red flags.

6. Business Alignment & Discovery

Al isn’t a feature; it’s a business strategy.

We looked for vendors who connect discovery workshops to measurable KPIs and build Al roadmaps
around client priorities.

Look for verifiable controls, such as encryption in transit, role-based access, data isolation, and security
certifications (e.g., ISO 27001, SOC 2). Generic “enterprise-grade” claims without audits are red flags.

Al Vendor Evaluation Guide 28



7. Integration & Scalability

An Al model is only as valuable as its ability to plug into real workflows.

We assessed how vendors integrate Al into CRMs, ERPs, EMRs, or custom systems using APIs and SDKs, and
how they scale as data, users, and complexity grow.

Proof of scalable architecture and previous enterprise integrations signals readiness; “custom integration
possible” without evidence does not.

8. Data Governance & Compliance

Governance defines whether Al survives a security audit.

We examined the vendors’ governance maturity, their management of data lineage, privacy-by-design, and
auditability.

Healthcare and finance-grade partners must demonstrate role-based access (RBAC), breach protocols, and
compliance readiness (GDPR, SOC 2, HIPAA). Those who treat governance as a “checkbox” typically expose
clients to hidden legal and operational risks.

9. Metrics & ROl Measurement

Al isn’t a feature; it’s a business strategy.

We looked for vendors who connect discovery workshops to measurable KPIs and build Al roadmaps
around client priorities.

Look for verifiable controls, such as encryption in transit, role-based access, data isolation, and security
certifications (e.g., ISO 27001, SOC 2). Generic “enterprise-grade” claims without audits are red flags.

Al Vendor Evaluation Guide 29



o BotsCrew

10. Pricing Model & Transparency

Al pricing is complex; model calls, infrastructure, maintenance, and licenses all add up.

We rated vendors based on how clearly they break down costs, including fixed vs. time-and-materials models,
3rd-party license transparency, and maintenance forecasting.

Lack of pricing visibility is a reliable predictor of budget overruns and vendor lock-in.

11. Legal Guarantees & SLAs

Every enterprise Al contract must define accountability.

We verified whether vendors provide Service-Level Agreements (SLAs) for uptime and response, and Data
Processing Addendums (DPAs) covering IP ownership and data protection.

Clear acceptance criteria and incident response timelines separate enterprise-grade partners from
experimental shops.

12. Post-Deployment Support

Al doesn’t end at deployment; it evolves.

We evaluated the quality of ongoing support, including dedicated account and ML teams,
retraining cycles, monitoring dashboards, and proactive optimization.

Vendors offering only “bug fixes” miss the core of Al lifecycle management, continuous
improvement.

Al Vendor Evaluation Guide 30



Framework Summary

These 12 categories form the backbone of our comparative table and
vendor scorecards.

They enable executives to evaluate not just who can build Al, but
also who can sustain it securely, measurably, and at an enterprise

scale.



Understanding the Scoring System

( ooy | o | s, | Eomees
Botscrew 35
Infosys 34
Kore.ai 32
Yellow.ai 30

Master of Code 29
LeewayHertz 26
Markovate 26
ThirdEye Data 25
Yalantis 25
Addepto 23
Turing 22
SoluLab 21
Binariks 21
InData Labs 20
\ Neoteric 17

Score

. 3 - Proven Maturity
. 2 - Emerging Capability
. 1- Limited or Inconsistent

0 - No Evidence / Not Applicable

° BotsCrew

Failure Model Strategy Data
Analysis & (LLMs & Customization
Improvement Customization) & Security

Meaning

Clear, verifiable evidence of enterprise-grade capability.
Partial or situational maturity.
Basic competence, not enterprise-proven.

No verifiable data or offering.

Business . Data . . Post-
Alignment & Integratpn & Governance & Metrics & ROI Pricing Legal & SLA Deployment
N Scalability " Measurement Transparency
Discovery Compliance Support

Indicators

Public case studies, certifications, technical documentation, repeatable frameworks.
Claimed or implied capability without full proof (e.g., “enterprise-ready” without audits).
Narrow or project-level experience, missing repeatable systems or governance.

Capability not present, or outside vendor’s service scope.
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From Evaluation to Action:
How to Shortlist and Validate
Partners
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Once you've compared vendors across the 12 criteria, the next step is
turning insights into action.

Scoring helps you see capability, but validation reveals how a vendor truly
performs under your conditions.

1. Define Success Before You Choose

Before shortlisting, align internally on what success means for your Al
program, whether that’s measurable ROI, stronger compliance, or faster
deployment.

Translate goals into a few non-negotiable checkpoints (e.g., must integrate
with Salesforce, HIPAA alignment required, track ROl metrics post-launch).

This clarity prevents you from overvaluing impressive demos or vague
“Al readiness” claims.

0 BotsCrew Al Vendor Evaluation Guide 34



2. Focus on Evidence, Not Promises

Every vendor claims to be enterprise-ready until you ask for proof.

Request clear documentation in four areas:

-

Delivery methodology, QA workflows,

~

3. Run a Targeted Proof of Concept (PoC)

The fastest way to validate a partner is through a low-risk, time-
boxed pilot. Keep it simple but measurable:

-

Phase

Goal

~

Key Checks

Process
governance structure.
Named, measurable case studies
Results or ROl evidence.
. Certifications, DPA/SLA templates,
Security

compliance audit reports

Discovery (1-2 wks)

Define KPIs and data
scope.

Alignment on business metrics
and governance.

-

Model Strategy

How models are selected, adapted,
and retrained.

Build (2-4 wks)

Deploy a minimal viable
workflow.

Accuracy, latency, security
compliance.

Validation (1-2 wks)

/

If this material isn’t readily available, it’s a sign that maturity may not

match the promise.

° BotsCrew

o

Measure outcomes vs. baseline.

ROl impact, adoption feedback,
and documentation quality. /

You’re not testing technology alone; you’re testing how the vendor
collaborates, communicates, and iterates.
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4. Evaluate Fit Beyond Technology

Even a technically strong team can fail if the working model doesn't fit
yours. During PoC and negotiations, look for signals of long-term
alignment:

Responsiveness: clear, proactive communication.

Transparency: realistic timelines and visible risk management.
Cultural Fit: understanding of your industry and compliance norms.

Scalability Mindset: focus on continuous optimization, not one-off
delivery.

Partners who treat your goals as shared outcomes, not deliverables,
will consistently outperform those who don’t.

° BotsCrew

5. Move from Vendor to Partner

Once you’ve validated capability, formalize collaboration around:

Mutual success criteria tied to measurable KPls.

A governance framework that defines accountability and establishes a
review cadence.

Continuous improvement plan with retraining and optimization cycles.

The right partner becomes an extension of your internal Al capability, ensuring
your systems stay secure, adaptive, and ROI-positive long after launch.
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1 2 3 4 5 6
Key I a keaways At BotsCrew, we help enterprises do exactly that: build Al

systems that work, last, and prove ROI.

Scores reveal capability, but real value comes from how that capability
performs in your environment, aligns with your goals, and achieves
measurable outcomes.

With over 9 years of experience and 200+ deployed Al
solutions across healthcare, travel, and marketing, we
transform Al from promise into measurable, repeatable

. business performance.
Run small, structured tests, demand evidence, and choose partners

who scale impact as responsibly as they scale models. Our approach combines strategic consulting, compliance-grade

engineering, and continuous optimization, providing you with a
partner that delivers impact you can trust.

Talk to an Al Strategy Expert
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https://botscrew.com/contact-us?utm_source=cta&utm_medium=website&utm_campaign=ai_vendor_guide

BotsCrew was an incredible partner from BotsCrew's flexibility and dedication to the

inception to launch. The team was proactive, well- project are great; we’ve been extremely
organized, and flexible.They are deeply pleased working with them. We have three
committed to achieving successful outcomes and major KPIs, and we’ve performed well across
exceeding expectations. those KPIs right off the bat.

We're delighted to have found such a dedicated ‘ Jason Lesniewicz Director of Cultural
partner and would recommend them to anyone Tourism, Choose Chicago

looking for voice assistant experts.

‘ Jacklyn Trejo Product Manager e
Samsung NEXT { Read the case study

Read the case study |
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https://botscrew.com/cases/whisk-voice-skills-development-for-samsung-next/?utm_source=cta&utm_medium=website&utm_campaign=ai_vendor_guide
https://botscrew.com/cases/chicago-travel-chatbot/?utm_source=cta&utm_medium=website&utm_campaign=ai_vendor_guide

Further Resources

Al Readiness Assessment Al Agent Prototype Al Adoption FAQ & Guide

Evaluate your organization’s current Generator A practical knowledge base

Al maturity and uncover your fastest, Test how a custom Al Agent could explaining compliance, data handling,

lowest-risk path to adoption. work with your data — upload a cost structures, and best practices for
document or link your website to get enterprise Al rollout.

a live prototype within 24 hours.

Run the free assessment

Read the guide
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https://chat.botscrew.com/en/gpt-chatbot-prototype-generator?utm_source=cta&utm_medium=website&utm_campaign=ai_vendor_guide
https://bit.ly/4pNgCu0
https://botscrew.com/ai-readiness-assessment/?utm_source=cta&utm_medium=website&utm_campaign=ai_vendor_guide

